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= Michele Neylon
* Founder/CEO Blacknight
= Contact: http://mneylon.tel

= @mneylon
» http://fb.me/mneylon
= http://b.log.ie
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= Overview
Reality
Technical
Finance
Marketing



BLACKNIGHT

Main gTLD Market Share July 1st 2011

95,771,200

"
S
=
=
=]

13,993,299

9,256,053 7,881,085

3,333,105 2 104.281
. 1 v 1,039,443 1,000,000 527,503 296,158 188,074 50,201
INFO EU BIZ MOB ME TEL ASIA CAT




BLACKNIGHT

= How many existing domain extensions?
17 gTLDs
250+ cCTLDs

= How many registrars carry ALL of them?

Very very small number
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* How many new TLDs?
Estimates vary from 250 > 1k+

Paradigm shift
Registries need registrars
Registrars don't need registries
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= Sales [ Marketing
Sales channel(s)

goo+ accredited registrars (approx 250 companies)
Existing TLDs
Existing ccTLDs
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= Registrar Integration /[ Rampup
ICANN contract
Contract with EACH registry
Tech + non-tech info (replication)

OTE stuff (usually testing rubbish)
Non-editable PDFs
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= KISS
Technical stuff
EPP —don't tweak it!!
Marketing stuff — simple = better
Policy —simple = saner
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= Financials

Payment methods

Deposits

Some math - €500 x 500 = ¥4 million — numbers get
big quick

Bundling? Afilias, CoCCA, Verisign do
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= How do you market your TLD?

No simple answer
YourTLD is not special
Registrars don’t need you
You need registrars
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. Whois Blog Forum Wiki About Us Home Webmail Contact

Domains Hosting Support Account

Get a Domain Name today DON All
GO

REGISTER NOW Of e

Better Name. Better Results.™

Welcome to Blacknight Solutions - The Premier Irish Hosting and Domain Registrar!

Minimus Hosting Share [ Services S Hosting

Perfect for small persenal More than simply an Intranet a i erver from Blacknight E-mail security, e-mail access Latest from the forum
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ACCREDITATION FORMS

Registrar Data Form (EPP)
Credit Payment Policies

Fax Authorization Form
Registrar Financial Information
Regisirar Data Form

Marke Authorizatio
Marketing Contact Data Form

Regisirar Forms — All- (Zip fila)

POLICIES AND LEGAL

Launch Plans & Policies
Registry — Registrant Agreement
Registries & Trademarks
Registry — Registrar Agreement

Proxy Service Standards

IPROTA DOCUMENTS

Briefing Paper

Trademark License
Trademark Licenses
Trademark Assignment Form
Trademark Assignments Form

Sunrise AD Validation Process

ABOUT PRESS REGISTRARS LAUNCH FAQ

Registrar Resource Center

Portal Updates

Posted on September 2, 2011 | Comments Off

Sunrise & Landrush Procedure Manual

Updated Section 9.2 to include the IPRA: Pre-verified field populated with example
status.

IPRota

IPRota has released a follow up briefing paper that gives step-by-step instructions on
the Sunrise AD validation. This document is very helpful and it should be noted that
there is an uppercase requirement if the Registrant chooses to put the DOMAINID in
Location 1. This document is on the left side of the portal under “Sunrise AD Validation
Process”.

Also, if you have not signed in the IPRota portal, please do so. You will not be able to
access Applications during Sunrise until this has been done.

www.iprota.info

Comments Off
Posted in Announcements

Sponsored Community

Posted on September 2, 2011 | Comments Off

We hawve been receiving quite a few inquires from both Registrants and Registrars as to
who qualifies for the Sponsored Community and how they will actually become a

CONTACT

WHOIS

———
IMAGES & MESSAGING
XXX Logos (AN)
120=x60 spot
Banner 300100
Banner 486x60
Banner 728x90 "Wames"”
Banner 989x359 "Protection"
Banners 485x90
Banners 728x90 Sunrise
Editabie Ads
Email Templates
Full Page Customizable Ad
Launch Overview

Style Guide

VIDEOS

Registrar Welcorme Webinar
Registrar Technical Overview
Portal Webinar
Member Authentication Portal
IPRota Webinar Movie

Wake up to Sunrise
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= Questions? Complaints? Insults?

» Photo credits:
http://www.flickr.com/photos/forbairt/
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